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1.0 IMTREGDGCTION

Section 83(4) of the PFM Act 2016, (Act 921) provides that, “the Internal Auditor of a covered entity shall,
in consultation with the Principal Spending Officer of the respective covered entity and in accordance with
guidelines issued by Internal Audit Agency, prepare an annual audit work plan of the activities required to
be performed by the Internal Auditor in a financial year which is determined by the risk assessment
including the fiscal risk of that covered entity”.

In accordance with the Standards for the Professional Practice of Internal Auditing, and in conformity with the
Internal Audit Procedures Manual and the Public Financial Management Act, 2016 (Act 921), the Internal
Audit Unit (IAU) of UPPER WEST AKIM DISTRICT ASSEMBLY has developed its Annual Internal Audit
Work Plan for 2025.

This Work Plan is consistent with the goals and objectives of the tnternal Audit Unit of of UPPER WEST AKIM
DISTRICT ASSEMBLY The Audit Committee and the PSO have approved the Annual Audit Plan for 2025
and Strategic Audit Plan for 2023-2025 as submitted by the Internal Audit Unit.

The attached documents reflect activity projections of the Internal Audit Unit as reviewed and approved by
the UPPER WEST AKIM DISTRICT ASSEMBLY'S Audit Committee.

* Appendix 1: Strategic Audit Plan 2023-2025

* Appendix 2. Annual Audit Plan - 2025

* Appendix 3: Calcuiation of Risk Ratings

* Appendix 4: Annual Budget -2025

* Appendix 5: Training and Capacity Building Plan -2025

*  Appendix 6. Per Diem and Fuel for field work Budget for 2025

* Appendix 7 Calculation of Man Days Needed For the Year 2025

2.0 F 5K BASED ANNUAL #nND STRATEGIC AUDIT PLANS
2.7 Fufo 358 ANDG OBJBL Jive

The Internal Audit Unit prepares annual and strategic internal audit plans to better undertake its activities and
ensure that those areas of highest risks within the UPPER WEST AKIM DISTRICT ASSEMBLY are audited

annually.

This plan in turn assists to ensure that those areas of greatest exposure are audited on an annual basis and

assists the Audit Committee in reviewing the activities of the Internal Audit Unit. The plan will nelp in reduction
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of risk by Management. It will also ensure compliance in the organization, Further, the annual audit plan will
contribute to the risk management framework of the UPPER WEST AKIM DISTRICT ASSEMBLY.

293 A NN g ge o

The Strategic Internal Audit Plan is a long-term plan that provides a road map for strengthening the Internal
Audit Unit and improving service delivery to its stakeholders. The strategy provides the link to organizational
objectives and priorities as it is aligned with the strategic plan of the UPPER WEST AKIM DISTRICT
ASSEMBLY. The Plan identifies all the auditable areas proposed to be covered by the |IAU during the
subsequent year. The Plan also identifies the auditable areas that are not covered in this cycle and the

reasons for which there will be no audit activities.

The Strategic Internal Audit Plan of UPPER WEST AKIM DISTRICT ASSEMBLY is prepared by the Head
of the Audit Unit in consultation with the PSO and other key stakeholders and approved by the Audit
Committee. In consultation with the PSQO, the Head of the Unit annually reviews the Strategic internal Audit
Plan after which it is approved by the Audit Committee. A copy of audit coverage for the 2023-2025 financial

years as shown in the Strategic Internai Audit Plan, is attached as Appendix 1.

The Annual Internal Audit Plan of the Unit is derived from the Strategic Plan and for the year 2025, the Unit

has decided to audit all areas where risks are found to be high bearing in mind the Unit's resource constraint.

-
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The annual audit plan for 2025 incorporates the principles of the Integrated Framework of Internal Controls,
as i

* Focuses on high risk activities, maintaining a three-year audit cycte for the identified areas as in
appendix 3

* Includes coverage of activities and strategic initiatives which have a significant impact on the UPPER
WEST AKIM DISTRICT ASSEMBLY overall mission

* Provides proactive coverage of emerging areas of risk/opportunities like fixed assets financing.

* Provides a comprehensive program of audit coverage of information systems risks at the entity level.
* Provides a comprehensive program of audit coverage of regulatory compliance risks. and

* Provides appropriate audit attention to projects and areas which have significant financial impact and

risk.
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It also incorporates the inputs of Management, the Audit
Audit Agency for the year 2025.

The internal Audit Unit utilizes the ISO 31000 (2018

inclusion in the annual and the strategic audit plans.

Identified risks are assessed on the basis of 3 different criteria or factors:

* Likelihood

*  Impact

Current Controj Effectiveness

2.4 1 gk nikelihood assescment

242 Rigk impact assessmens

This is the effect of the risk shouid it Crystallize, expressed in quantitative terms.

* No significant

_______  impact
$ 2 Minor impact
3 -Sig-riffi'c_a'ﬁt' -but_' fh_ éaée the risk appears, the activitie ed, but this:

§ are significantly disturbed, but this:
j : . does not disturb achieving the objectives '



4 ngh impact tin case the risk appears, the activities are significantly disturbed and

: . considerable additional resources are needed for achieving objectives

5 Extremely 'In case the risk appears, it is not possible to achieve 'dét'é'r'rh'{rié'd'
detrimental ' Objectwes

2 4.5 Jeterminative of inhere o Hisk {UR) Score
Inherent Risk is the totai risk exposure value measured as the product of the likelihood and impact ratings

of the associated risk. It is the assessed value of the risk in the absence of existing controis.
Understanding of Inherent Risk levels associated with objectives or operational areas is what drives audit
focus. Inherent Risk is measured as follows;

IR=L x 1, where IR is Inherent Risk, L is Likelihood Rating, | is Impact Rating.

Based on the outcome of this assessment, risks are categorized into one of five risk levels: Very high, High,
Medium. low or Very Low. A rating as a "high risk Unit” does not necessarily mean that the Unit is
perceived to have control problems, but rather is a reflection of the likelihood or impact of these

risks to the Covered Entity’s objectives.

Based on the Likelihood and Impact ratings, risks are categorized into the following;

Very Low i 1- 3 points | Issues that could be accepted by management but
' ; : should be constantly monitored

Low 4-6 ponnts Issues that need to be reviewed from time to time
Mediumrisk 7~ 10 points | Issues that need constant monitoring
Highrisk 11~ 16 points | Issues that need immediate attention |
‘Very Highrisk : 17 -25 points | Issues that could bring the Govered Entity to a total
! : - shut down

....................................................................................................

The Internal Audit Unit has to pay attention foremost to risks that are ranked high.
Other risk factors considered in the Internal Audit Unit's assessment include:

* Significant system development or process change
* Regulatory compliance issues

* Pending or potential litigation issues

* Organizational change

* Known or perceived control concerns

* Audit history



2.4.4 sssessment of current internal conirol effectiveness
Internal control is every action instigated from within the organization which is designed to reduce risk

impact and/or likelihood. It is an expression of the effectiveness of the controls to mitigate the risk. It is
measured in gquantitative terms.
in order to be able to assess the efficiency of internal control measures, the internal control measures that

currently help to mitigate risks are identified.

Effectiveness of internal control measures are assessed in collaboration with process owners to help the
Unit establish levels of reliance placed on such controls. The following criteria is employed in assessing
exisiting controls:

L WEEL

- Internai control measures are missing or immediate improvement of existing .

- Addition/improvement of internal control measures is not necessary at the;
: moment and are strong.

Based on the three ratings (likelihood, impact and effectiveness of controls) a composite Residual Risk
(RR) value is calculated with the formula: RR=1x L/ C

Where | = Impact
L = Likelihood
C = Effectiveness of Existing Controls
RR has no significance as an absoiute value: it only serves as an indicator to establish the extent of reliance

placed on controls put in place by Management to mitigate such rigks.
2.4.5 Dietermination of Resigua’ Risk {RR1Score

Using the overall score for each risk. it is possible to identify risk materiality or risk level.

Risk tevel is identified according to the following table:

[5

Very Low 1- 3 points Issues that could be accepted by management but
! j 1 should be constantly monitored ;
Low . 4- 6 points " Issues that need to be reviewed from time to time

. Medium risk | 7~ 10points  _ Issues that need constant monitoring
Highrisk | 11-16points  : Issues that need immediate attention ;
' Very Highrisk | 17 25 points | Issues that could bring the ATIWA WEST DISTRICT

Residual Risk assessment outcomes are useful during reviews of institution’s risk management framework.
7



\ The Internal Audit Unit of UPPER WEST AKIM DISTRICT ASSEMBLY strives to provide audit coverage on

regular cycles based on its risk assessments:

* Very High, and High risk areas are planned to receive immediate audit coverage.
*  Medium risk areas are planned to receive audit coverage at least every two years.

« Low and Very Low risk areas are planned to receive audit coverage at least every three years.

In addition, liquid assets such as cash will be audited annually.

The i o s Aaudit Unid oars o mse wih e internal Audit Agency o techrscal support ar apacity building
in infermanen systems auditin line with Regulation 17 (1) of the 144 Reguwations 2071 (L 994!

il SR A R (RN X o]

The Internal Audit Unit will coordinate its audit plan with the external auditors to ensure appropriate coverage
is achieved through the internal and external audit plans, and to leverage the collective efforts of both

organizations in order to minimize duplication of effort.

The |AU strives to meet the professional standards required by the Internal Audit Agency so that reliance can

be placed on the internal audit work.

This, along with the compaosition of our audit plan, enables the external auditors to utilize a significant amount

of internal audit work in completing the annual financial statements audit.

T T
23 o ek i LIRIARE TE LR PR YR

The Internal Audit Unit is committed to maintaining professionally trained staff who collectively hold

professional qualifications, have advanced degrees and/or speciaiized fields of auditing.
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Further training is required for the staff to enhance their performance. All staff are encouraged to cusue
a professional qualification in Accounting or Auditing.

QUALIFICATION ] EXISTING STAFF J‘ADDITIONAL STAFF

oot o o | s By e i, ____REQUIRED
_Masters’ Degree and Professional i e _
+—__ Masters'Degree =~ 1 I
___Professional with First Degree
L. First Degree 3
! Professional

o HND 1
__ RSA/DIPISTENO SEC
— . SSCEMWASCE/GCE

|___ Total Current Staff Position 1 5

|
Total Staff Requirement | 5

M g

iy e
[

We continue to look for opportunities to communicate results of audit activities more effectively. However to
ensure that audit reports are issued in a timely manner the Internal Audit Unit will wait for ten (10) working
days to receive the response of Management to the audit queries or observations in line with reguirements
of Regulation 43 (2) of the |AA Regulations 2011, (L I 1894),

If Management responses are not forthcoming within this time frame the audit report wili be 'ssued regardless
and a copy sent to the Director-General of the Internal Audit Agency and other stakeholders in line with
requirements of Regulation 43 (3) of the IAA Regulations 2011, (L.1 1994).

DATE: 96”54




PHOEBE TETTEY
(HEAD, INTERNAL AUDIT UNIT)

RECOMMENDED BY:

DATE: ?(.1../.".74_ (}0 25

(DISTRICT COORDINATING DIRECTOR)
FOR DISTRICT CHIEF EXECUTIVE

APPROVED BY:

DATE: Q—Cﬂb@/ FoRT

NYAME NANA YAW ADDAE
(AUDIT COMMITTEE CHAIRMAN)
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